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Simple eBidding Means More Bids and Lower Prices
For Buyers:


Automated Bid Tabulations



Easy bid entry—no limit of line
items or import from Excel



One Click “Cloning” of bids to
copy a bid or part of a bid to a
new one



Supports Commodity Code
searching and solicitations



Built-in email functionality for
Vendor communication



Automated alerts: Bid Closing, Minimum Bids Needed,
and more



Pre-bid meeting scheduling

For Vendors:

Now more than ever, City budgets are
being stretched thin. SBS eProcurement allows Procurement divisions of
any size to reduce manual work, speed
up the bid tabulation process, and
automate many vendor communication
procedures.
Through a simple web-based interface, the eProcurement system allows
Buyers to enter or import their bids,
set up open and close dates for automatic publishing, and schedule pre-bid
meetings with vendors.
Each bid supports thousands of line
items, any number of sub-groups, multi
-year bids, etc. Bid line items can take
a number of different forms, including
Standard, Catalog-based, Cost of Materials, Service Contract, Discounts, and
more.

tration is simple and easy. Vendors
can search for opportunities based on
key words, commodity codes, or a
combination. Placing the bid is a
simple, guided process. The system
lists all the documentation they need
to provide for the particular bid with
no guesswork or phone calls.
Vendors also receive automatic email
alerts when a bid item changes. The
eProcurement system also makes it
easy to send solicitations to vendors
based on commodity code, previous
bidding history, minority-owned/HUB
status and more.
Save time and money by automating
Procurement's most timeconsuming activities.
Bring the Vendors in, make the
process smooth and simple, and
you’ve just increased bids and
competition.



Online registration as a
City Vendor



Simple bid searching



Easy online bidding process

How Houston Saved Money and Increased Competition with eProcurment



Multiple bid support



Email alerts for Letters of
Clarification or other topics of interest

Let’s face it. Manual processes are
not only costly but also give slow
service to customers. When technology is applied to a problem in the right
way, the cost of that technology pays
for itself. How did Houston benefit?
Let’s take a look:



Track bidding history

The eProcurement system also helps
Vendors through the process. Regis-



Reduced Bid Tabulation time
from days to minutes



Increased average number of
bids on each procurement



Registered Vendors increased

from 3,000 to more than 16,000


Vendor satisfaction surveys
resulted in rave reviews



Reporting and trend analysis
now possible
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Technology
SBS eProcurement is built on industry
best-practice architectures and design methodologies.
The system itself is based on Microsoft .NET and ASP.NET technology
(version 4.0 or higher) and runs on
Microsoft SQL Server (2005 or
higher) by default. The system is also
compatible with the free SQL Express.
The system can be run on a single
server or multiple servers. The web
server requires Windows 2003 Server
or above.

The system is designed to scale as needed. Add an additional server to your
web farm and your
capacity will nearly
double. A single web
server combined with a
single database server
(multi-core CPU, 2GB+
RAM) will support thousands of users.
With an open and welldocumented database
schema, creating your
own custom reports.
becomes simple and
cost effective.

Cloud solutions are also available.

When you purchase
the eProcurement
system, you
receive full access
to the .NET source
code, HTML, and
database schema
for use within your
organization.

Flexibility
SBS eProcurement was designed to be the best of both
worlds: The ease of deployment and maintenance of offthe-shelf software with the flexibility of a customdeveloped solution.
Since every municipality is different, the system architecture was designed to be easy to modify. We can get your
Procurement division up and running to YOUR specifications in a minimum amount of time.
Small or large, SBS eProcurement can help your organization.

You Get it All
At Syngularity Business Solutions, we
don’t believe in tying you down to a
single vendor. When you purchase the
eProcurement system, you receive full
access to the .NET source code, HTML,
and database schema for use within
your organization.
That means you can use your own inhouse developers to support and
modify the software or out-source the
support to another vendor.

Included in the license for the eProcurement system, you receive:












Site look and feel (theme) customization to match your existing web presence
40 hours of customization
development
Installation services
Data import of existing vendors,
commodity codes, bid types,
etc.
Training for Procurement and IT

staff
Buyer, Vendor, and technical
documentation
Online help and guides for vendors

Custom IT solutions that streamline your business
4203 Spring Trail Ct
Sugar Land, TX 77479

Syngularity Business Solutions is a small, agile consulting group that specializes in technology solutions that
have a quick return on investment. All of our solutions and recommendations are geared towards improving the
metrics that drive your business, whether that’s productivity, improved services, or competitive advantage in

Phone: 832-465-3407
E-mail: patrick.plummer@usa.net

the marketplace.
The consulting group consists of highly experienced IT professionals who support Fortune 500 companies in a
large variety of industries (healthcare, manufacturing, energy, retail & distribution, and entertainment), as well
as government organizations at the municipal and federal levels.

Visit us at
www.syngularity.net

Bio of Syngularity Founder Patrick Plummer
Patrick Plummer is a 20 year veteran of
the IT industry, consulting for such organizations as Shell Oil, Chevron/Texaco,
Monsanto, ClearChannel, AT&T, the US
Navy, Northrop Grumman, the City of
Houston, and dozens more.
He has designed, managed, and implemented projects of thousands of manhours with development teams of up to 35.
An expert in Microsoft technologies, Patrick designed the eProcurement system
originally for the City of Houston, Strategic
Purchasing Division. In productivity savings alone, Houston received a 100% return on investment in just 6 months.
Patrick has also provided business consulting for organizations to make existing

processes more efficient or recommending ways to automate.
In his work for the Department of Defense, Patrick has performed security
audits for IT systems and applications.
Security is a passion for Patrick and all
his solutions are designed with that in
mind.
In addition to Microsoft technologies,
Patrick was an early proponent of Linux
and open source, implementing a Linuxbased email system in 1994 for a local
university.
He is experienced in Java J2EE technologies as well, implementing a 5000 concurrent user system for Northrop
Grumman.

Supporting you with
technology so you can
focus on your business.

